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PROFESSIONAL SUMMARY 
Results-driven product manager with 6+ years of experience growing from technical infrastructure and IT management into 
full product ownership across fintech, blockchain, and SaaS platforms. Strong record of translating strategy into structured 
execution, driving roadmap delivery across engineering, compliance, operations, and commercial teams,  shipping and 
scaling products at the intersection of business and user needs. 

 
EDUCATION 
University of Ilorin​      Ilorin, Kwara State, Nigeria 
Bachelor of Arts English Language​ ​                         Dec 2022 

ExPERIENCE 
Chronos Bridge​ ​            Nigeria (Remote) 
Lead Product Manager​        2024-05 — 2026-05 

•​ Led and managed a 13-person cross-functional team of engineers, product managers, and support staff across 
concurrent client engagements, owning delivery, day-to-day direction, and team development.  

•​ Designed, managed development of, and shipped an automated fiat-to-stablecoin and stablecoin-to-fiat trading feature 
enabling standing instructions on dormant liquidity for continuous on-chain execution, with multi-chain awareness 
across Ethereum, Base, and Solana, with liquidity management supporting trade fulfillment growing P2P market 
business revenue by 12%+ and increased trades on the platform by 67% in the first quarter of release 

•​ Shipped a remittance product handling $5M in volume across several African corridors, translating regulatory and 
settlement complexity into intuitive flows for business users; delivered Web3 products spanning wallet integrations and 
on-chain flows, bridging protocol-level constraints and consumer-facing UX.  

•​ Led business strategy alongside leadership, scoping and pricing engagements, defining the product service offering, and 
advising clients on positioning and go-to-market.  

•​ Defined product direction across B2B and B2C products in the portfolio, working closely with businesses, partners, and 
merchants to shape integrations and distribution tooling.  

•​ Delivered product for over a dozen client engagements spanning Web3, AI, SaaS, and cross-border remittance, owning 
discovery, scoping, and roadmap from brief to launch in a fast-paced, multi-client environment.  

•​ Acted as primary product interface for clients and technical stakeholders, translating business requirements into 
technical specs, aligning engineering, design, and client teams, and defining KPIs, success metrics, and analytics 
instrumentation per engagement to guide prioritization and post-launch iteration.  

GetPayed Technologies Limited ​ Lagos, Nigeria. 
Product Manager​             2025-01 - 2025-10 

•​ Owned the end-to-end product roadmap across agency and merchant acquiring, business banking, embedded finance, 
and card issuance, ensuring alignment between user needs, business goals, and partner requirements. 

•​ Planned and executed system-wide optimizations of PSP integrations and merchant dashboards, improving platform 
stability, increasing transaction success rate by 34%, optimizing failovers and requeries, and updating fraud prevention 
processes; reduced operational escalations and sustained 15%+ MoM growth in collections for Q3–Q4 2025. 

•​ Owned technical and operational coordination with acquiring banks and payment processors, monitoring acceptance 
rates, settlement SLAs, chargebacks, and compliance, ensuring transaction reliability and regulatory adherence. 

•​ Launched and onboarded merchants on Instant Settlement, eliminating T+1 delays and boosting merchant activeness 
and transaction volume, driving double-digit MoM growth. 

•​ Designed and implemented the geotagging and geofencing compliance requirement, collaborating with processors to 
ensure real-time transmission of transaction locations in compliance with CBN policies. 

Helprout​ Nigeria (Remote) 
Product Manager ​ 2024-05 - 2025-06 

•​ Led the full product lifecycle from system discovery to delivery for core support modules, ensuring alignment with the 
needs of support and customer experience teams. 

•​ Conducted user research, usability tests, and stakeholder interviews to continuously refine the product roadmap and 
prioritize features based on impact and feasibility. 

•​ Authored and maintained product documentation, including PRDs, user stories, release notes, and integration guides to 
support both development and customer success teams. 

•​ Drove third-party integrations research and selection, tested APIs for compatibility to expand support channels' 
reliability, ensuring 100% inbound and outbound real-time message delivery. 

Zap Africa ​                Lagos, Nigeria (Remote) 
Product Manager​ ​       2023-12 - 2024-07 

•​ Managed the lifecycle of the Zap Exchange platform (web and mobile), driving over $2M in transactions within the first 
year. 
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•​ Defined and led the development of an additional KYC-transaction feature, shortening the time between user acquisition 
and activation by an average of 60 seconds. 

•​ Collaborated with marketing to set up proactive and reactive systems for customer support, improving general support 
efficiency by 43.3%. 

•​ Laid the groundwork for Zap Wallet and Zap Business, introducing decentralized payment solutions and expanding the 
company’s blockchain-based product portfolio. 

CPI Technologies​ ​    Chicago, US (Remote) 
Technical Product Manager ​      2022-03 - 2023-12 

•​ Managed the development and delivery of an LMS for two universities to support online classes, tests, and exams 
during the pandemic, achieving a 95% service success rate. 

•​ Collaborated with third-party providers and internal stakeholders to deliver high-quality digital solutions across several 
sectors, improving client satisfaction by 57%. 

Don Dada Technologies​ ​ ​ Ibadan, Nigeria 
IT Manager & Instructor​           2019-10 to 2022-10 

•​ Led end-to-end delivery of custom websites and web applications using PHP, SQL, and JavaScript, overseeing the entire 
development cycle and ensuring scalable builds tailored to client needs. 

•​ Worked with QA to create test cases, perform regression tests, and validate features against requirements. 
•​ Handled technical infrastructure setup on cPanel or dedicated VPS servers, including on-site server deployments, 

networking, and ensuring optimal system performance for clients with complex operational environments. 

 
SKILLS 

Product Management: ​ Product strategy and discovery, User research, Usability testing, Stakeholder management, 
​ GTM, 
Technical & Data:​ Data analysis, API design and Integration, Systems Design, Edge Case Definition, SQL, 
​ Python, AI UI design & Prototyping 
Tools:​ Jira, Linear, Azure DevOps, Notion, Mixpanel, Google Analytics, Metabase, Postman, 
​ Swagger 

 
CERTIfICATIONS 
Product Analytics Micro-Certification (PAC) and Strategy Micro-Certification (PSC) ​  

Product School​    2024 

Product-Led Growth Micro-Certification (PLGC)​  

Product School ​ 2024 


	Azeez AKANDE 

